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FOREWORD

This Single Programming Document sets out the activities the European Insurance and Occupational Pensions
Authority (EIOPA) will undertake in the period 2024-2026. In a context characterised by evolving challenges,
risks and opportunities EIOPA will focus on managing the uncertainty in times of transformation to ensure
robust insurance and pensions sectors in Europe.

Within a challenging macro-economic and geopolitical environment, also following Russia’s unprovoked
invasion of Ukraine, and as inflation has caused major disruption to household finances, EIOPA will continue
its work on identifying and mitigating risks and vulnerabilities and monitor possible adverse impacts for

consumers.

EIOPA aims to ensure that the products offered to policyholders offer value for money, that people’s needs
are put first before profit and that they are sold the products that are right for their individual situation.
Towards this end, EIOPA will also focus on emerging risks which may impact consumers’ financial health —
namely those relating to high inflationary trends and climate change, ensuring digitalisation is used to help
consumer and lead to good outcomes, including good usage of Al, and ensuring ESG risks are managed.

EIOPA will continue to play an essential role in the supervision of insurance and pensions in Europe, working
closely with national supervisory authorities, European Institutions, and other stakeholders, supporting
Member States in building more resilient insurance and pensions sectors and further strengthening a
common supervisory culture.

EIOPA will strive to provide supervisors with a reliable assessment of market vulnerabilities while increasing
capacity for emerging threats such as cyber and climate change.

EIOPA will continue to deliver high-quality advice and other policy work, taking into account changing and
growing needs of society, the effects of new horizontal regulation, and the need for diversity and inclusion
EIOPA is expected to deliver policy work for a number of legislative initiatives including DORA, Solvency Il
Review, Insurance Recovery and Resolution Directive (IRRD), ESAP, Al Act, Cyber Security and Information
Security Regulations, and work stemming from the Retail Investment Strategy.

At the same time, climate change is a reality that affects the financial sector, the economy and society at
large. Besides clear knowledge of risks and gaps, adaptation requires the actual management of these risks
via risk-based solutions and an appropriate regulatory framework. Towards, this end, EIOPA will focus on
integrating ESG risks in the prudential framework and supporting the analysis of sustainability risks;
measuring protection gaps and developing solutions; promoting sustainability reporting and disclosure and
fight greenwashing; and fostering the understanding of catastrophe models and ensure access to data.
Furthermore, EIOPA will continue to support the supervisory community and industry to mitigate the risks
and seize the opportunities of the digital transformation and will strive to keep abreast with the latest
financial innovations. EIOPA will continue to provide up-to-date supervisory guidance and good practices,
while taking into account ethical and financial health considerations.

EIOPA will continue its efforts to foster a rewarding and inclusive work environment, supporting the
continuous professional development and capacity of EIOPA staff and supervisors from national competent
authorities with different initiatives such as for example the Supervisory Digital Finance Academy, staff
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exchanges, a Female Talent Development Programme and various other initiatives. The Authority will
continue to remain open to feedback and collaboration with all its stakeholders in and outside the EU while
also focusing on consumers.

EIOPA will continue to plan and manage resources in an agile manner that allows accelerated decision-making
and allocation of resources towards key priorities. Nevertheless, during the term of this document, EIOPA is
expected to deliver simultaneously policy work for a great number of new legislative initiatives such as
Solvency Il Review, IRRD, ESAP, Al Act, Cyber Security and Information Security Regulations, and work
stemming from the Commission proposal on the Retail Investment Strategy. At the same time the Authority
has already shifted resources towards the preparatory work of DORA, lowering activity on a number of areas,
including oversight work. For this reason, the Authority is discussing with European Institutions the need for
sequencing the deadlines for EIOPA expected deliverables as well as resources for new tasks and mandates.
The current document includes activities that could be implemented in full if the aforementioned discussion
results in sufficient resources and manageable timelines.

Delivering on all tasks within our mandate is what we continue to aim for, as times of transformation also give
rise to opportunity. Looking ahead, our goal is to continue to remain alert to changes and to build on our
strong foundation as the European Insurance and Pensions authority. We will continue to deliver effective
supervision, so that the insurance and pensions sectors can continue to deliver value to policyholders and
beneficiaries, to business and the EU economy.

The Chairperson
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EIOPA’S MISSION AND VISION

Mission

EIOPA seeks to protect the public interest by contributing to the short-, medium- and long-term stability and
effectiveness and sustainability of the financial system for the Union’s economy, citizens and businesses.

This mission is pursued by promoting a sound regulatory framework and consistent supervisory practices in

order to protect the rights of policyholders, pension scheme members and beneficiaries and contribute to

public confidence in the EU’s insurance and occupational pensions sectors.

Vision

“Building a safe and sustainable EU for its citizens in times of transformation”

...towards the next level of maturity

...by addressing the green and digital
transitions

...by managing macroeconomic risks and
uncertainties, also through better supervision

...by creating an ecosystem that supports
financial resilience and financial health, and
takes into account diversity and inclusion

... by ensuring sound regulation allowing for
harmonised protection across the EU
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...by strengthening society’s resilience
against risks and uncertainties

...by safeguarding trust in the
financial system

...by integrating environmental, social
and governance considerations




ACRONYMS

AD

Al
AST
AWP
BoS
CA
cMu
CSR
CTPPs

DORA
DPM
EFTA
EIOPA

EMAS

ESA
ESG

ESRB
EUAN
FSB
FTE
IBOR
HF
HR
1AIS

ICS
ICT

IDD
IORP
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Administrator

Artificial intelligence

Assistant

Annual Work Programme
Board of Supervisors

Contract Agent

Capital Markets Union
Corporate Social Responsibility

Critical ICT Third-party service
Providers

Digital operational resilience act
Data Point Modelling
European Free Trade Association

European Insurance and

Occupational Pensions Authority

Eco-Management and  Audit
Scheme

European Supervisory Authority

Environmental, Social and

Governance

European Systemic Risk Board
EU Agencies Network
Financial Stability Board
Full-time Equivalent
Interbank offered rates
Holistic Framework

Human Resources

International Association of
Insurance Supervisors

Insurance Capital Standard

Information and Communication
Technology

Insurance Distribution Directive

Institution for Occupational
Retirement Provision

IORP

ITDC

ITS
InsurTech
JC

KID
MFF
MS
n/a
NCA
NGFS

PRIIPs

PEPP

RegTech
RFR

RTS

scp
SFDR

SIF

SNE
SPD
SupTech
TA

thc

tbd

QRT
Q&As

Institution for Occupational
Retirement Provision

IT and Data Committee
Implementing Technical Standards
Insurance Technology

Joint Committee

Key Information Document
Multi-annual Financial Framework
Member States

not applicable

National Competent Authority

Network for the Greening of the
Financial System

Packaged Retail and Insurance-
based Investment Products

Pan-European Personal Pensions
Product

Regulatory Technology
Risk-Free Rate

Regulatory Technical Standards
Supervisory Convergence Plan

Sustainable Finance Disclosure
Regulation

Sustainable Insurance Forum
Seconded National Expert

Single Programming Document
Supervisory Technology
Temporary Agent

to be confirmed

to be determined

Quantitative Reporting Templates

Questions and answers



SECTION I: GENERAL CONTEXT

In delivering on its mandate, EIOPA takes into account the broader context in which it operates. A summary
of the evolving macroeconomic, political and environmental landscape, as well as technological and sectoral
developments, can be found below.

Macroeconomic and political developments

EIOPA will continue to contribute to the recovery of the EU economy following the pandemic and Russia’s
invasion of Ukraine, assisting Member States in building more resilient insurance and pensions sectors and
further strengthening a common supervisory culture.

The European macroeconomic environment will remain challenging. Economic and geopolitical uncertainty
resulting in significant market volatility, high inflation and uncertain economic growth, will potentially affect
insurers, pensions funds, policyholders, members and beneficiaries. Such developments increase
vulnerabilities of the insurance and pension sectors and negatively impact consumer confidence. This calls
for continued and forward-looking identification of risks by supervisors and undertakings alike.

Addressing insurance and pensions protection gaps will require evidence-based and detailed risk analyses,
and coordinated measures to be taken in relation to risk prevention. Risk assessment methodologies and
forward-looking tools, such as stress tests and consumer and behavioural research, as well as enhanced
collection of data, will help to capture not only traditional, but also new emerging risks such as cyber risk as
well as possible systemic risks. To effectively address a variety of protection gaps, both demand and supply-
side aspects shall be taken into account as well as the shift from Defined Benefit (DB) to Defined Contribution
(DC) pension schemes. On the one hand, this will help to ensure that the offer of relevant insurance coverage
and savings products is effectively taken up by consumers (e.g. by identifying and taking into account
consumers’ needs and behaviour); on the other hand, the impact of protection gaps and ensuing economic
losses can be reduced by taking appropriate mitigation and adaptation measures. Subsequently, this work is
expected to improve the supply side leading to improved and more extensive coverage.

Consumer protection will continue to be fundamental and EIOPA to work alongside NCAs to better monitor
possible adverse impacts for consumers focusing on the supervision of emerging risks which may impact
consumers’ financial health — namely those relating to high inflationary trends, ensuring products continue
offering value for money, ensuring digitalisation is used to help consumers and lead to good outcomes
including good usage of Al, and ESG risks are managed.

Looking at political developments, EIOPA will continue to monitor the developments regarding the opening
of the EU Single Market in financial services to the Microstates, aiming at adequate supervision and
enforcement vis-a-vis entities established in the Microstates. Furthermore, European Parliament elections
in 2024 as well as the new European Commission, EIOPA could have an impact on EIOPA’s activities. Lastly,
Supervisory dialogues will continue also with third countries to address the risks observed.

Legislative developments and EU cooperation
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Despite the further strengthening of the Single Market and the consolidation of a Single Rulebook for
financial services, the EU will continue to face challenges in supervising cross-border business and promoting
consumer protection, taking into account the identified gaps in powers and responsibilities at European level,
including the need for data in order to develop appropriate tools for supervision and operate appropriately
according to powers and responsibilities. Additionally, the increasing horizontal nature of regulation has
several implications for EIOPA: from the need to enhance expertise on new topics, to increase cooperation
with different EU Authorities.

As part of the review of Solvency Il, EIOPA will, once there is more clarity on the negotiations, map where
changes are needed to draft and review technical standards and EIOPA’s guidelines.

EIOPA will also continue monitoring the developments on a recovery and resolution framework for insurance,
following the European Commission proposal for an Insurance Recovery and Resolution Directive. After the
Council agreed a negotiating mandate (general approach) on 20 December 2022, ECON adopted its position
on the IRRD in July 2023. The proposed Directive, whose final outcome will depend on the negotiations
between the EU institutions, will include new roles and responsibilities for EIOPA including the development
of technical standards and guidelines and other more permanent tasks such as setting up a resolution
committee or participating in resolution colleges.

EIOPA will actively contribute to the legislative proposals on the Retail Investment Strategy published on 24
May 2023, including possible work on technical standards and EIOPA’s guidelines relating to the Packaged
Retail and Insurance-based Investment Products (PRIIPs) Regulation and the Insurance Distribution
Directive (IDD). In addition, EIOPA will actively contribute to future legislative and non-legislative initiatives
that are expected to be tabled by the European Commission, such as the review of the Institutions for
Occupational Retirement Provision (IORP) Il Directive as well as and a possible call for advice from the
Commission on the review of the IDD.

EIOPA will continue to seek further cooperation with other EU agencies and bodies, including the other
European Supervisory Authorities (ESAs) and the European Commission. EIOPA is chairing the EU Agencies’
Network (EUAN) in 2023-2024.

Technological developments

The role and impact of digitalisation and financial innovation continues to evolve and consolidate,
influencing business models, products and services and distribution channels, thus leading to new challenges
in conduct of business issues and increasing digital operational risk and cyber-risk exposures for both
undertakings and consumers. Digitalisation, while having the capacity of lowering costs and allowing for more
financial inclusion, can also lead to exclusion and unfair discriminatory practices. Financial inclusion will thus
be considered as a key element of financial health. Digitalisation can help reduce costs, increase transparency
and reach new market segments (e.g. digital native consumers), while it requires supervisors to adapt to
continue contributing to ensure prudent supervision and monitoring and assessing impact on consumers,
conduct and ethical risks. At the same time, from a supervisory perspective, the use of technology allows to
deliver innovative and efficient supervisory solutions that support a more effective, flexible and responsive
supervisory system (SupTech).

In light of the European Commission’s digital finance package, EIOPA will implement its Digital Strategy to
support the market and supervisory community in this transition. This will include contributing to the EC
strategy on supervisory data, providing advice on how to address ‘same activity, same risk, same rules’ issues,
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supporting the establishment of a common financial data space promoting the progress towards
unprecedented levels of data standardisation and efficient data management and sharing.

The European Commission also published proposals for a Regulation to establish a European Single Access
Point (“ESAP”) to “improve public access to entities’ financial and non-financial information”. The ESAP,
pending final decision by the Co-legislators, is intended to provide an easy centralised point of access to
information about financial services, capital markets and sustainability, that entities and competent
authorities are required to make public.

Additionally, the European Commission published a proposal on an Artificial Intelligence (Al) Act aiming to
address risks of specific uses of Al aiming to ensure the trust of the EU citizens into the Al they are using and
building an ecosystem of excellence in Al. EIOPA will support preparations from a policy and supervisory
perspective in view of the expected finalisation of negotiations between the co-legislators with a focus on
supervision and supervisory convergence. The impact on the insurance sector will depend on the final Act.
Furthermore, EIOPA will support the discussions on the proposed Regulation on Financial Data Access (FIDA),
in particular from a consumer protection standpoint.The Digital Operational Resilience Act (DORA) was
published on 24 September 2020 and will be applicable on 17 January 2025. It aims to ensure that all
participants in the financial system have the necessary safeguards in place to mitigate cyber-attacks and
address broader ICT and resilience risks. DORA also introduces an EU-wide oversight framework of critical ICT
third-party service providers (CTPPs) to promote convergence, strengthen the digital operational resilience
of financial entities which rely on CTPPs for the performance of operational functions, and thus contribute to
preserving to stability of Europe’s financial system. Following the publication of the DORA Regulation the
European Systemic Risk Board (ESRB) published its Recommendation of 2 December 2021 addressed to the
ESAs and the European Commission on a pan-European systemic cyber incident coordination framework for
relevant authorities (EU-SCICF)! That will support an effective and coordinated response at EU-level in the
event of a major cross-border cyber incident that could have a systemic impact on the Union’s financial sector.

Finally, EIOPA as an EU body is expected to implement the Cyber Security and Information Security
Regulations aiming to establish common cybersecurity measures and increase the protection of information
handled by the European administration.

Environmental and social developments

The climate change risk will continue to require action across all of EIOPA’s areas of work. At the core of its
work, EIOPA will continue to focus on addressing protection gaps, not least for natural catastrophes, with
increased focus on improving consumer risk awareness and understanding of risk-based prevention measures
as well as on the alignment across public and private initiatives to reduce losses. This requires further
developing macro-prudential considerations in the analysis of protection gaps as well as further
considerations on solutions to effectively address demand-side issue to ensure that value and affordable
products, when available, are taken up by consumers. EIOPA will implement activities to establish itself as a
Centre of Excellence in catastrophe models and data. Focus will also be put on identifying, monitoring and
addressing greenwashing cases.

Regulatory initiatives on the risk management, reporting and disclosure of sustainability risks and factors, as
under Solvency Il Own Risk and Solvency Assessment (ORSA), the Taxonomy Regulation, Sustainable
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Finance Disclosure Regulation (SFDR) and the Corporate Sustainability Reporting Directive (CSRD) and
Corporate Sustainability Due Diligence Directive (CSDDD), will start to take effect. Enhanced knowledge and
availability of data will contribute to EIOPA’s analysis of sustainability risks, greenwashing issues as well as
contribute more generally to identifying emerging issues related to sustainable product offer and demand.
EIOPA will respond, after more clarity is available on the outcome of the negotiations between the EU
institutions, to requests for reports on sustainability issues which form part of Solvency Il.

As initiatives on climate start consolidating, the scope of EIOPA’s action on sustainable finance will also be
broadening to assess implications of social, governance or environmental risks. This reflects the
interdependence of the environmental, social and governance aspects of sustainability.

EIOPA will continue engaging on the strategic priorities set by the Commission’s Green Deal, to contribute
to the EU Fit-for-55 goals. EIOPA will furthermore strive to secure convergent supervisory practices at global
level by its active and leading participation on sustainable finance in global bodies, such as the International
Association of Insurance Supervisors, the Sustainable Insurance Forum and the Network for Greening the
Financial System. EIOPA will take part in the Commission’s Climate Resilience Dialogue.

Finally, EIOPA will also seek to expand its own sustainable management and working methods, as part of the
EMAS accreditation.
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SECTION II: MULTI-ANNUAL WORK PROGRAMME
2024-2026

sets the Authority’s medium-term Multi-Annual Strategic Objectives and

Strategic Priorities.

Strategic Objectives

Ensure strong and consistent protection of consumer
interests across the EU

Strengthening the resilience and sustainability of the
financial sector, thereby safeguarding its
effectiveness, level playing field and financial
inclusion

Strategic Priorities

1.Contribute to building up sustainable insurance and pensions, including by addressing
protection gaps, for the benefit of EU citizens and businesses.

\

2.Support the supervisory community and industry to mitigate the risks and seize the
opportunities of the digital transformation, including by further promoting data-
driven culture.

3.Promote sound, efficient and consistent prudential and conduct supervision
throughout Europe, particularly in view of increased cross-border business.

|
4.Deliver high-quality advice and other policy work taking into account changing
and growing needs of society as well as the effects of new horizontal regulation.

5.Further enhance financial stability, with particular focus on the analysis of financial
sector risks and vulnerabilities, and emerging threats.

/

6.Be a model EU supervisory authority setting global high standards of corporate
governance, and fostering efficient cooperation within the EU and globally.

/7
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KEY PERFORMANCE INDICATORS 2024-2026:

EIOPA has set performance indicators to monitor the implementation of each of the Strategic Action Areas
(SAAs) of the Multi-Annual Work Programme 2024-2026.

SAA Indicator Data source Baseline 2022  Target Category?
1 Number of deliverables Annual 2022: 27 2024-2026: Yearly Result

across EIOPA that include Implementation increase of activities

. . 2023: 28

ESG considerations Plan

Usage of NatCat dashboard Website N/A (the NatCat 2024-2026: Yearly Result

in our website statistics Dashboard was increase -exact target

published in to be confirmed once

December 2022 website statistics
- baseline will be become available
recalculated

with 2023 year-

round results)

2 Implementation of DORA Implementation N/A 2024-2026: Draft Output
adequately considering of agreed action technical standards
sectoral specificationsand  plan developed jointly with
proportionality principle EBA and ESMA

Proportionality
principle and sectoral
specifications (when
appropriate) clearly
defined in draft
technical standards or
other EIOPA tools.

ACPs Advice duly
considered.

2024-2026: Reports on
the ESRB
Recommendation of 2

2n line with the European Commission guidelines for evaluation, a standard clarification of indicators is the following:
- Input indicators: are the human and financial resources used and the time required to produce outputs (e.g. budget amount, number of staff);

- Activity indicators: are the work carried out over a certain period of time, consuming resources and producing outputs in accordance with the
objectives set (e.g. timeliness or compliance of a certain process);

- Output indicators: are what is directly produced or supplied through the agency intervention. They often relate to the expected deliverables of the
intervention and are identified based on its operational objectives. (e.g. number of reports published);

- Result indicators: are the direct effects of intervention(s) on the target groups. (e.g. number of citations of a scientific or policy report published by
the agency, stakeholder satisfaction);

- Impact indicators: are the indirect or long-term effects of an intervention on the EU or global society that are, at least partly, expected to be
influenced by agency’s interventions.
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SAA Indicator
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Implementation of Art. 31.a
database and usage of the
system by members based
on number of information
requests

Number of implementing
actions following EIOPA’s
country visits, supervisory
convergence activities,
warnings and supervisory
statements within EIOPA’s
conduct of business
framework.

Number of national
initiatives taking inspiration
from reports,
methodologies and other
products of EIOPA’s conduct
of business work

Data available in the Central
Repository calculated as a
percentage of number of
insurance undertakings
reported on with valid data
by NCAs and market share
of each country, as
evidenced by the
completeness ratio of
technically valid reports of
the Quantitative Reporting
Templates (QRTs)

Data source

Database
statistics

EIOPA registers
relevant national
initiatives

EIOPA registers
relevant

EIOPA Registers
and information
received and
stored in the
EIOPA Central
Repository

Baseline 2022

N/A-
(implementation
of database
expected in
2023)

97% of number
or 99% of
market share

Target Category?

December 2021 on a
pan-European
systemic cyber
incident coordination
framework for
relevant authorities

2024-2026: Gradual Result
yearly increase- exact

target to be confirmed

once data base

statistics become

available in 2023

2024: 33 Impact
2025: 35
2026: 35
2024-2026: 5 Impact

2024-2026: 97% of Result
number or 99% of
market share



SAA Indicator
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Data quality of Solvency I
information available in the
Central Repository,
calculated based on the
agreed methodology

Timely publication of the

RFR

Percentage of supervisory
or policy actions taken by
NCAs following observations
and feedback from EIOPA’s

Oversight teams

Timely and technically
sound follow-up to the 2020
Opinion on the review of
the Solvency Il Framework

Timely and technically
sound follow-up to the 2020
Opinion on the review of
the Solvency Il Framework

Data source

EIOPA Central
Repository
supported by
Central Security
Data Base

Publications in
EIOPA’s website

EIOPA registers
relevant national
initiatives.

Implementation
of responses to
requests from
EU co-legislators

Implementation
of responses to
requests from
EU co-legislators

Baseline 2022

List of assets
(using assets
value): ratio of
good quality
higher than
93.5%

Overall quality
(using market
share): ratio
good quality
data higher than
93.5%

12

N/A (2023: first
year of
monitoring)

100% timely
response to EU
institution call
for further input
during the
co/legislator
process

100% timely
response to EU
institution call
for further input
during the
co/legislator
process

Target

2024-2026:

List of assets (using
assets value): ratio of
good quality higher

than 93.5%

Overall quality (using
market share): ratio
good quality data
higher than 93.5%

2024-2026: Twelve
publications a year —
meeting the deadline
of publication within
three working days of
the beginning of the

month.

2024-2026: 80%

Category?

Result

Output

Impact

2024: Develop work to  Activity

update of technical
standards, technical

documents and

guidelines following

the 2020 review
2025:
2026:

2024: Develop work to  Activity

update of technical
standards, technical

documents and

guidelines following

the 2020 review
2025:



SAA Indicator Data source Baseline 2022  Target Category?

2026:
Active participation in the Implementation Monitoring 2024: Monitoring Activity
IAIS leading to material of agreed plans  phase of ICS 2.0 phase of ICS 2.0

progress of Sll as practical
implementation of IAIS ICS

continues and continues

as global standard for adaptations and adaptations
international groups remain largely in remain largely in line
line with the with the Solvency I
Solvency Directive
Directive. 2025:
2026:
Timely and technically Implementation Progress on 2024: Timely follow up Activity

appropriate development of f agreed plans delivery of the  as appropriate to the
a regulatory framework for IORP Il Directive advice n IORP II

pensions advice 2025:
consistent with  2026:
the deadline.
Number of products AWP 100% (no topics 2024-2026: 100% Result
including concrete deliverables raised by ACP (including topics raised
proportionality. ) monitoring advice) by ACP Advice)
proposals/provisions or duly
explanation why they do not
5 Citations of EIOPA’s Google Scholar, 10 2024: 11 Impact
Financial Stability products  RePEc: Research 2025: 11
in re.search journals and Papers in 2026: 12
publications from other .
public institutions in the F s,
field of financial stability website of other
public
institutions such
as IMF, ECB,
NCAs, etc.
Number of financial stability Monitoringand 0 2024-2026: 0 Result

risks with a material impact, analysis of
not identified within the
agreed scope of the Stress
Test, FSR, or other
publications, materialising
within one year of the
publication

financial stability
risks

15/106



SAA Indicator
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Number of downloads/visits
to the website containing

EIOPA's insurance and

pensions statistics and risk

dashboard.

Percentage of audit findings
from European Court of
Auditors and Internal Audit

Service addressed by

improvement measures by
the agreed deadline, or if no
deadline was set, within 12
months of the final finding

being issued

Implementation rate of
EIOPA’s budget: Percentage
of the approved budget

committed

Staff recruitment process

Data source

Website
statistics

% of
implementation
of audit findings
action plan

% of the budget
in approved
commitment
amounts

Monitoring of
recruitment
process

Baseline 2022

Tbc (the
comparative
results between
2022-2023 will
be provided
later in the year)

100%

99.46%

3 months from
deadline of
application for a
vacancy notice
to decision
taken

Target

2024: 2% increase
compared to the
previous year
2025: 2% increase
compared to the
previous year
2026: Stable

2024-2026: 100%

2024-2026: 99%

2024-2026: 3 months
from deadline of
application for a
vacancy notice to
decision taken

Category?

Result

Output

Output

Activity



1.HUMAN AND FINANCIAL RESOURCES OUTLOOK

1.1. OVERVIEW OF THE PAST AND CURRENT SITUATION
Budget expenditure 2022

The 2022 budget by title and chapter, the financing decision and the 2022 procurement plan were adopted
by the BoS in December 2021. The Annual Work Programme 2022 was adopted in January 2022. First budget
amendment was approved in September 2022 to include the additional funding stemming from a service
level agreement with the Commission DG-Reform and to cancel DORA fees revenue as the activity is to start
in 2025. In December 2022 a second budget amendment was approved to address a surplus of the staff
pension budget. The table below provides a summary of the main areas of expenditure in 2022:

. Initial Approved Amending Final budget | Initial vs Final 4 . . . . Carry-forward | Carry-forward
Budget Title budget 2022 budget Transfers 2022 Var% Committed | Committed % Paid Paid % t02023 t02023%
Title | - Staff Expenditure 24,900,400 -606,880 -1,493,282 22,800,238 -8.43% 22,700,706 100.00% 22,370,480 98.12% 330,226 1.45%
Title Il - Administrative
" 3,489,000 -75,000] -27,700 3,386,300 -2.94% 3,360,323 99.97% 3,212,983 94.88% 147,339 4.35%
Expenditure
Title Il - O ti |
E'Xpeen e reene 7,663,600 -800,000( 1520982 8384582 9.41%| 8323562 99.93%| 6316418 75.33%| 2,007,144 23.94%
36,053,000 -1,481,880| 0| 34,571,120 -4.11% 34,384,590 99.46% 31,899,881 92.27% 2,484,709 7.19%

EIOPA’s operational expenditure in 2022 has been driven by the ambition to increase efficiency through digital
transformation. Important activities included:

- Start of Cloud Adoption and Migration Programme;

- The technical implementation of the PEPP Register and collaboration platform;

- Updates to the XBRL taxonomies and the data warehouse for insurance and IORPs returns to foster
data standardisation and management;

- Projects under EIOPA’s programme to enhance its business intelligence solutions (“Bl 2.0”) and the
strengthening of existing data capabilities through the introduction of additional Oversight reports;

- Several initiatives to drive business process automation for increased efficiency in the areas of
supervision, financial management, HR and document management;

- Upgrades of core technical infrastructure to ensure security, availability business continuity and cloud
readiness.

Human resources 2022

Staff population In EU Budget 2022 Filled end 2022
Officials AD 0

AST 0

AST/SC 0
TA MFF AD 1293 123

AST 154 14

3 Including 5 AD5 approved DORA posts foreseen for the direct oversight work. These posts were included the 2022 Establishment Plan adopted by
the Budgetary Authority although Regulation (EU) 2022/2554 was adopted on 14 December 2022, the fee-funded posts shall not be filled until
2025 when the direct oversight work shall begin which can only be filled in 2025 when EIOPA will be able to receive fees.

4 Including 1 AST 5 approved DORA post, which can only be filled in 2025 when EIOPA will be able to receive fees.
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Staff population

In EU Budget 2022

Filled end 2022

AST/SC 0 0
Total® 144 137
CA GF IV 19 10
CAGF Il 22 22
CAGF I 1 1
CAGF |
Total CA (FTE) 42 33
SNE MFF (FTE) 29 24
Total SNE 29 24
TOTAL 215 194
Structural service providers® 8 2.5
External staff for occasional replacement’ 0 5
Short Term CA FG lIl for new SRSS project (2 years)® 1 1
Short Term CA FG IV for new SRSS project (1 year)® 2 2

1.2. WORKLOAD OUTLOOK FOR 2024-2026

New tasks

New tasks

During the term of this document, EIOPA is expected to deliver simultaneously policy work for a great number

of legislative initiatives including DORA, Solvency Il Review, Insurance Recovery and Resolution Directive

(IRRD), ESAP, Al Act, and Cyber Security and Information Security Regulations, and possible work stemming

from the Retail Investment Strategy.

DORA: The objective of DORA is to provide a sound and consistent framework to manage Information
and Communication Technologies’ associated risks. EIOPA will focus on finalising the technical work
needed for the implementation of DORA, which will aim to ensure that all participants in the financial
system have the necessary safeguards in place to mitigate cyber-attacks and other ICT and resilience
risks and will establish an oversight framework of critical ICT third-party service providers, including
the assessment of third-party dependencies. In this context, EIOPA will, in addition to the draft
technical standards to be delivered, also implement (i) the system for major ICT incidents reporting
(according to DORA Chapter lll); (ii) a digital cyber resilience testing (according to DORA Chapter IV);
and (iii) develop the organisational and technical work aiming to introduce an EU-wide Oversight
Framework of CTPPs to promote convergence, strengthen the digital operational resilience, and thus
contribute in preserving the Union’s financial system stability. Furthermore, in the context of the
implementation of DORA, EIOPA will work, together with the other two ESAs, on the response to the

5 Headcounts.

6 Service providers are contracted by a private company and carry out specialised outsourced tasks of horizontal/support nature.

7 For instance replacement due to maternity leave or long-term sick leave.

8 The short-term contract agent was employed in June 2020 with a contract duration of two years.

9 The short-term contract agents were employed in September and October 2021 with a contract duration of one year.
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ESRB Recommendation of 2 December 2021 on a pan-European systemic cyber incident coordination
framework for relevant authorities.

Solvency Il Review packages: The European Commission adopted a legislative package on the
Solvency Il review on 22 September 2021, comprising: (i) a legislative proposal for amendments to
the Solvency Il Directive, (ii) a legislative proposal for an Insurance Recovery and Resolution
Directive(see below); and (iii) a communication on the upcoming amendments to the Solvency Il
delegated acts and the issue of Insurance Guarantee Scheme (IGS) minimum harmonisation. As part
of the review of Solvency I, EIOPA will map where changes are needed to technical standards and
EIOPA’s guidelines. Subsequent steps, after more clarity is available on the outcome of the
negotiations between the EU institutions, will be changes to the existing -as we as depending on the
legislative process- new technical standards and guidelines reflecting the changes to the directive and
delegated regulations as well as amendments arising from experience.

Insurance Recovery and Resolution Directive (IRRD): EIOPA will also continue monitoring the
developments, following the EC proposal for an Insurance Recovery and Resolution Directive on 22
September 2021. After the Council agreed on a negotiating mandate (general approach) on 20
December 2022, ECON adopted its position on the IRRD in July 2023. The proposed Directive, whose
final outcome will depend on the negotiations between the EU institutions, will include new roles
and responsibilities for EIOPA including the development of technical standards and guidelines and
other more permanent tasks such as setting up a resolution committee or participating in resolution
colleges.

ESAP: The European Commission published proposals for a Regulation to establish a European Single
Access Point (“ESAP”) to “improve public access to entities’ financial and non-financial information”.
The ESAP, pending final decision by the co-legislators, is intended to provide an easy centralised point
of access to informatio